Seabed Sanctuary Collective AGM
26 April 2025 : 18:00 at Coomhola Lodge

Mark Boyden welcomed us to the Lodge,
Present: Wendy Miles; Mileen Preece; Christina Keawwantha (Kit); Marcus Maeder;
Rob Monaghan; Eliane Zimmermann; Maggie McColgan; Peter Little; Dolf D’Hondt;
Justin Forbes; Sylvia Wilson; Pat Moynihan; Chris Gaughran.
Present on Zoom: Nina McGowan

Apologies: Mark Boyden; Gillian Watt; Louis Heath

Agenda

e Agree minutes of last AGM (available
here: https://seabedsanctuary.org/agm-minutes-2024/ )

Minutes were agreed

e Matters arising

Re last year’s agreement that Chris Gaughran would loan e1500 to Seabed Sanctuary
which was the approximate cost of a new hydrophone needed to complete Marcus
Maeder’s equipment for launching his research, Chris presented to the meeting the
actual cost after exchange rate, VAT and customs had totalled e2,100 which she had
paid. It was agreed that when funds allow the whole amount would be repaid to her
by Seabed Sanctuary. There was some unresolved discussion concerning ownership
of Marcus’ research equipment, and it was noted that for the year of 2025 his
research is being funded by Zurich University, where he is currently employed as a
lecturer.

e Annual report from the Chair for year ending 31% December 2024 (Pat
Moynihan)

The annual report is attached. Pat read it out to the meeting, and apologised for
repetition.

e Treasurer's Report (Sylvia Wilson)

The treasurer’s report is attached, copies were passed round within the meeting.
There was discussion that it’s not in a usual format because much of the year’s
transactions were by the generosity of supporters and volunteers, so to show and
record these expenses they are listed as donations in-kind. It was noted that there
are receipts for all the in-kind donations apart from e40 expenses for the library
exhibition in Heritage week.


https://seabedsanctuary.org/agm-minutes-2024/

Secretary's summary of current situation (Chris Gaughran)

Secretary’s summary is attached. Discussion about the current status of the
foreshore licence application, that in the last few weeks we have been asked by
MARA to apply for a section 5 exemption of planning permission from CorkCoCo,
which we had just heard has been refused, and are waiting for the written
confirmation. At this stage we do not know the next steps to be taken.

Having won and been awarded in 2023 a grant from the Creative Climate Action Fund,
Nina McGowan joined the meeting on Zoom link from Dublin describing her process
so far. Her design for an intertidal installation has met with extensive planning delays
from MARA, and with time running out to use the grant award she has needed to
drastically change her proposed installation in order to comply with MARA’s extended
timeframe. Nina shared something of the process she has encountered and
described what we might expect to happen with our application re MAC application
and Planning Permission.

Discussion about difficulties obtaining funding and about possibilities of SS Collective
forming into a charity or trust, or a CLG: it was agreed that plans to process any
changes to our entity status will need to be put on hold until there is funding to
employ someone or there is a competent volunteer who has time for the legalities.

Chris emphasised its importance and encouraged folk to support the Save Our Sprat
campaign this year.

Discussion about opening a bank account, it was decided to make preparation with
AIB for an account, but because of prohibitive bank charges not to open it until
needed. Signatories to be Dolf and Treasurer, and one other. It would be an option
to use the account when funding exceeds the limit of the Credit Union account that
we have. The possibility of a fiscal partner was discussed, and Maggie shared with the
group that after 14months dotting i’s and crossing t’s Streamscapes have eventually
been granted charity status.

Update on ecoacoustic research (Marcus Maeder)

Marcus described the sensors that are in place now: 6 micro climate sensors along
Glengarriff River, salinity measuring in the bay, weather stations at Glengarriff Lodge
and on lllauncreeveen Island. Of 3 hydrophones in the sea, 2 are broken to be
replaced on Marcus’s next visit to Ireland. When he is away Marcus entrusts
monitoring of the equipment to Justin Forbes who is the person to contact in Marcus’
absence. The internet gateway for the weather stations is on Justin’s roof, at 21euro
monthly. The value of research equipment currently sited at Glengarriff totals 15,000
— 16,000 euro. Zurich university have committed to funding the research for 2025,
and grant funding will be needed from 2026 forwards. Prof Andy Wheeler from UCC



wants to install equipment on the proposed sculpture site, for 3weeks research in
summer, base line recording current flow.

It was agreed to take up any opportunities to work with UCC, and Dolf will contact the

Port of Cork to gain permission for Andy Wheeler’s temporary equipment on the
seabed.

IMMA Realise Summit (Rob Monaghan / Peter Little)

Rob spoke about his invite to Native Event’s Realise Summit at Imma earlier in the
month, on 10™" April, to give a presentation about Seabed Sanctuary; and Peter
described the event, how it came about and experimental in that it was the first one,
with future Realise summits planned annually. A large turnout of sustainability
volunteers from community organisations all over Ireland gave the day a sense of
optimism, with strategies being discerned for more collaborative events. From SS
there was also Chris Gaughran, Louis Heath and Nina McGowan in attendance.
Sharing hopes, triumphs, and disappointments, people there generally all felt
encouraged by the mutual support discovered. Some highlighted issues shared at the
Summit had been funding difficulties for voluntary groups and the status quo of
competing for available funds, also the scarcity of press coverage giving any
significance to sustainability action. Milleen spoke about similar obstacles in
achieving help or recognition with biodiverse farming practice.

Seabed dive report and Save Our Sprat info (Dolf D’Hondt)
https://saveoursprat.ie/

Dolf described community work that’s been happening throughout the
winter to address the absence of legislation protecting the sprat populations
in Irish waters, and the urgent necessity for legislation to be put in place. He
encouraged us all to the Save Our Sprat community meeting in Bantry’s
West Lodge on 18™ May, at 2pm. Dolf asked for canvassers to distribute
flyers about this meeting.

Winter is the time when sprat fishing mainly happens, with lots of evidence
of pair trawling and mega trawlers too, coming into Bantry Bay and most
other bays around the coast in recent months. The goal is to have
legislation in place in time for next winter, to protect this endangered
species, and the endangered food chain. It will take time for the sprat
populations to recover as the fishing nets used have a very small guage,
causing many generations to be caught. Without time to grow there can be
no reproduction.


https://saveoursprat.ie/

e |[ssues raised by Seabed Sanctuary members:

To join Irish Ocean Literacy Network, e100 annual membership covers all Seabed
Sanctuary members — recommended by Louis Heath. All items on this agenda were

agreed by the meeting.

e Proposed changes to constitution: appoint sub committee

Items on constitution were discussed that need revision:

° Aims and Objectives need to include and reflect activities that have
developed while waiting for the foreshore licence;
to remain an artist collective but also to include our ecological focus;
°  clauses that state constitution items can only be changed at AGMs, to

be changed to AGMs and EGMs;

° and other details need to be made ready for any future change in SS
entity status.
It was agreed that the quorum for meetings is to be reduced to three,
at least two of whom to be officers and
it was agreed a sub-committee, Sylvia Wilson, Peter Little and Chris
Gaughran will work on changes to the constitution to bring it up to
date, and that an EGM will put the changes into effect.

e Election of Steering Committee Officers.

Pat Moynihan shared with the group that she is standing down as Chairperson, and
also standing down from the Steering Group.

Sylvia Wilson is standing down as Treasurer, but will remain a signatory for Credit
Union account. The signatories have been Sylvia, Pat and Dolf, and it was agreed that
the new treasurer would replace Pat as the third signatory. As before, two out of
three always needed to authorise payments.

Nominations

Chair; Rob Monaghan nominated by Chris Gaughran, seconded by Dolf
D’Hondt and Wendy Miles

Treasurer Wendy Miles nominated by Sylvia Wilson, seconded by Pat Moynihan
Secretary; Chris Gaughran nominated by Wendy Miles, seconded by Sylvia Wilson

Minutes Secretary; Gillian Watt, nominated by Sylvia Wilson, seconded by Peter Little.
(Chris conveyed apologies for Gill's absence due to illness.)




e \olunteers needed:

Artists to organise exhibitions and art/music events
Peter offered to establish and curate an exhibition
Funding: i) Gofundme relaunch and upkeep
ii) Grant funding research and application operatives
iii) Fundraising events

There were two volunteers after the meeting

Media: iv) Press officer
V) Website maintenance

Rob said Suzy is willing to work on the website, and she had asked that any
photographs from Whatsapp are not good resolution, so please send them by

email

Collaboration: national liaison persons with other groups, and educational

e AOB

Volunteers needed to distribute flyers for Bantry Save Our Sprat Meeting.
https://saveoursprat.ie/

The meeting closed at 20.30


https://saveoursprat.ie/

