AGM Seabed Sanctuary Collective 2025

Annual Report for 2024

Introduction

This report aims to summarise the activities of the Seabed Sanctuary Collective (SSC)
from January to December 2024. The report will summarise the publicity and
fundraising activities that took place, the challenges faced and proposed ways
forward for 2025 and beyond.

Activities :

We were overwhelmed with enthusiastic support for the project. Many volunteer
hours were spent preparing visual displays in public spaces, giving public talks,
creating posters and bookmarks to publicise the project and the website. In addition,
meetings were held with potential funders and collaborators, as well as meetings of
the Steering Group and the wider membership.

The first SSC Annual General Meeting, was held in Ballydehob on February 13th

Numerous dives of the area for the proposed seabed sanctuary; checking and
installing additional monitoring equipment on Illauncreeveen island

February 13th: A talk on low carbon concrete suitable for marine locations
by Professor Roger West From the Irish Concrete Society and now retired from
Trinity College Dublin

One of many helpful collaborations with Streamscapes throughout the year,
Stephanie O’Toole included a Seabed Sanctuary display alongside the annual
Streamscapes Stall in Bantry Market on St Patrick’s Day, 17" March

Also in March a SS gofundme web page was launched, but we are still lacking a
volunteer to keep it active

ARC Marine, a company that produces eco-friendly concrete, approached us to
consider a collaboration for the proposed Seabed Sculpture garden. The
Steering group met in May to consider this. This avenue is still open to be
explored. A licence is needed to place anything on the seabed and licence
applications take time

Bantry library , three awareness raising displays: in May, coinciding with
Biodiversity Week, then in August with Heritage Week and Ellen Hutchins
Festival, and thirdly with Science Week in November



Art and photograph exhibition for National Biodiversity week, in the West Cafe,
Bantry with opening presentations in Al’s Diner by artist Rob Monaghan and
photographer Julia Cooper

June 27" lecture and presentation of initial underwater marine recordings, by
Marcus Maeder, to a group of SSC followers

Detailed funding bid submitted to the Environmental Protection Agency by

Marcus Maeder in collaboration with Andy Wheeler, Professor at UCC, with
four-year projection of how the Seabed Sanctuary project and associated research
will be developed. The bid was unsuccessful but with some constructive feedback
which will be useful next time.

21 May Rory Jackson canvassing with Grace OSullivan MEP in Skibbereen and
Clonakilty

It’s been an election year so it was an opportunity for candidates to go on the
record about their stance on like sprat fishing, quotas, and their support for the
seabed sanctuary: 24 May A Candidates’ Forum was organised by
Streamscapes. Sprat and other fishing issues were discussed with Patrick
Murphy and Liz Coakley Wakefield, they were the only candidates who came,
others made excuses or simply didn’t turn up.

26 July: Artist Helen Stone created a marine mural on the Ludgate wall in
Skibbereen, involving other artists. This included references to the Bantry Bay
Kelp project and Seabed Sanctuary.

20t September Eco-acoustician, Marcus Maeder, combined the recorded
sounds from the underwater monitoring with his own musical compositions for
Culture Night in The Mariner, Bantry, as part of a musical/awareness raising
evening including local musicians, 'Where the River Meets the Sea' and John
Baker.

Marine underwater research in Bantry Bay by Dr. Marcus Maeder continued.
This is being funded for the whole of 2025 by Zurich University.

The production of two batches and two designs of bookmarks for SSC,
distributed at public talks and. displays

4 October Helen Stone wins W Cork Laneways Art Project with her marine
mural that credits Bantry Kelp Campaign and seabed Sanctuary Collective



e Thanks to Fritz for hosting a fundraising concert in Ballyrisode, near Schull, on
18 October. Two bands gave their time for free; there were many volunteer
helpers and donations to the raffle.

e Thanks to Mark Boyden for development and printing of a Business Plan for the
SSC, also with the creation and printing of a brochure for a proposed purchase
of lllnauncreeveen island, within the proposed sanctuary area, to develop a
base for Art, Conservation, Research and Education on marine biodiversity

e Registration with Revenue.ie as a not-for-profit organisation was achieved in
September

e Admin and website development

Highlights of the year included:
e A public talk: By Julia Cooper, with a projected display of 150 marine images
from 7 years of citizen science around the shores of West Cork. In Bantry
library as part of National Biodiversity Week 17™ to 26" May.

e Applications were made to several possible funding streams, €175 was granted
for National Biodiversity week events: this was our only successful grant
funding bid throughout 2024

e Other applications were submitted in 2024: Application for equipment to
Heritage Fund to launch Marcus Maeder’s research; Grant application to the
Sisters of Mercy Fund; Streamscapes bid on behalf of Seabed Sanctuary to
Community Heritage Grant; Marine Institute grant; ...... unfortunately not
successful this year but with plenty of positive feedback

e 15 July Some good news for the Bay, a desperate long time going through the
courts, but eventually a win for our eco system.
High court rules in favour of judicial review taken against the 2021 salmon farm
licence in the bay

e Our Foreshore Licence Application was passed to the new Government agency
MARA from the Department of Housing, Planning and Local Government We
still are waiting for this to be processed. When we have the licence, more
funding streams will be available to us.

Special thanks to:



John Lehane for giving us access to use lllauncreeveen Island for Maeder’s
research

Brian O’Rourke of Bantry Bay Charters: facilitated dives and boat tours

Rob Monaghan, Visual Artist: for his wildlife photography under the waves, the
talk on his artistic process in May, with associated images, and display of his art,
at a library exhibition in July- The last was part of a collaboration with Miriam
Slaats- The Blob sub species', created in the United Arab Emirates to highlight
plastic pollution in our oceans and waterways.

Julia Cooper, who gave two talks on marine biodiversity in West Cork,
illustrated with her own photographs. Julia also allowed her images to be used
at two other events: Culture Night in September and the fundraising concert in
November.

Marc Boyden for funding the design and printing of the Business Plan and
brochure for potential purchase of Illauncreeveen.

Streamscapes: For use of their premises for meetings

To Stephanie O’Toole for giving us workshop time to apply for funding bids and
generally clue us in on what’s needed to run a relevant NGO.

Chris Heinold at West Café and Wine Bar for Biodiversity week art exhibition
and launch

Denis Murphy at Bantry Library for display space and support

The Mariner, Bantry, for the venue for Culture Night on 20" September, and to
Fabiano D’Amato, a European film-maker who filmed Marcus Maeder’s visit to
upkeep the monitors and recorders on lllauncreeveen, in Glengarriff woods,
then the culture Night Concert

Dolf D’"Hondt for sharing his marine expertise and local knowledge

Maggie McColgan of Streamscapes for enthusiastic and knowledgeable
consultations

For the Fundraising concert in October: Thanks to the bands Mango Moon, and
Searching for Apollo, and two DlJs, lan and his friend. Also to Justin the sound



engineer, and artists who created the space: Martin Smith; Wendy Waggitt;
Luisa McCarthy; Gillian Watt; Chris Gaughran. Thanks too to everyone who
took a turn on the door and everyone who cleared up in the morning, and
everyone for coming and making it a great evening. The moon shone, the rain
held off, and an outdoor fire stayed in all night. There were information boards
to raise awareness of our troubled seas which promoted quite a bit of interest.
Thanks too for raffle prizes.

There were numerous professional consultations and advice given to the
steering group, for which we extend thanks: experts on various relevant topics:
marine archaeology; legal considerations; ecology; National parks and wildlife;
aquaculture; sustainable concrete; navigational lanes; sculpture; etc.

Future Plans:

To obtain our licence for the proposed development of the Seabed Sanctuary

To support the Save Our Sprat campaign, gradually gaining momentum with a
public meeting on 18 May in Bantry... and with appropriate funding to hold
community outreach events and workshops, focusing on marine ecology and
sustainable waterways

To continue collaboration with Marcus Maeder's eco-acoustic and climate
research in Bantry Bay

To pursue funding opportunities, from the ecology and arts sectors, and
community development sources for the development of a marine education
centre

To engage and collaborate with third level education and other appropriate
ecology and art NGOs, organisations who share our mission to protect marine

life around Ireland’s shores.

To encourage, and whenever possible to facilitate practising marine artists in
their journey

To undertake consultation with local communities

To conduct an open and transparent selection process for art installations






