
Secretary’s Summary of current situation April 2025 

 

In November 

As a result of a prompt from a sculptor member of the collective, who’s in touch with some possible 

sponsors, we had a well-attended meeting to construct a business plan and proposal for 

Illauncreeveen Island  in the event that a sponsor comes forward to purchase the island.  As an 

outcome Mark created some beautiful brochures, and we began sending these out to possible 

interested parties.   

 

The plans thus constructed brought awareness that SS has tax status only as a voluntary body, 

which it is, and so we have started taking advice and researching possibilities of changing the status 

of the Collective, to become a CLG, or Trust, or Charity.  When we have the licence for the sculpture 

garden, and/or In the event that we do acquire management of Illauncreeveen Island, in whatever 

form that takes, we will need to change our official form to comply with financial law, but there has 

been no decision made.  So far the Collective attracts Artists and Ecologists, but Accountants, 

Business Advisors and bureaucrats are thin on the ground here! and  until the volunteers apply who 

have knowledge and skills and time to take the process forward, or we realise the necessary funding 

to employ professionals, we stay as we are, but there are some steps we can take now: 

1)  The constitution needs updating.  In the beginning we realised we needed a constitution to open a 

credit union account, and the CU gave us a standard print out of what a constitution might look like.  

A few of us went through it changing some clauses and leaving others in place while we imagined 

what the future might look like and what might be needed to be included.  This document has been 

useful since then in establishing our status as an entity, but large chunks of it are not very relevant 

to what’s now needed, eg the clause that says the constitution can only be changed at an AGM.    As 

the needs of the Collective continue to develop this clause ties us into waiting a year to make any 

necessary changes, which isn’t helpful; and other bits of it are not realistic, so today we need to 

authorise a small group to work our constitution into a relevant document for us.   

 

2) Importantly our aims and objectives need to match better with our actual activities, so funders can 

see we are on task. 

 

3) Because the CU has a limit on how much money can be paid into the account, we need to open a 

bank account in readiness for possible sponsors, or lottery wins, or funding for sculptures when the 

licence is through.  So today we also need to appoint signatories for a new bank account.  And 

decide which bank to use. 

 

 

4) Because the constitution states 2 years, today is the day to elect officers, Chair, Treasurer, Secretary, 

and also to be decided if a change of signatories is needed for the CU account. 

 

5) Crespo foundation are interested in our work; We’ve been gifted the proceeds of catalogue sales 

from Frankfurt Exhibition of Glenkeen Artists, it’s about e900, due to be paid out in May.  There’s an 

open call at the moment, closes on Wednesday for a funded art residency at Glenkeen Gardens but 

I haven’t heard so far of anyone known to us who is applying. 

 



 

 

6) Re Foreshore Licence .. our application has been transferred to MARA now, and there are signs that 

it has begun to be processed.  MARA have recently requested from us a section 5 certificate of 

exemption from Cork Planning Dept to add to our application.  The section 5 application is currently 

with CorkCoCo, and their reply is late, beyond their published response time.  Talking with the 

planning officer he’s not sure it is exempt, which all seems to us somewhat unusual because one of 

the big benefits of MARA being established, as we were led to believe, is that it is the only authority 

for decisions in the marine area, that the process of applying for a licence would therefore be 

simplified because the area planning departments would no longer need to be involved in the 

process.  Also the legal advice we had originally as part of our application was that if no part of the 

installation is visible from land we would not need permission from Corkcoco.  Our solicitor has 

been consulted again now. 

 

 

7) We were invited to attend the Realise Summit at IMMA earlier this month: 5 members of SS 

attended, Peter, Rob, Nina McGowan, Louis Heath, myself.  It was inspiring to find ourselves among 

so many like-minded people.  There was a general consensus that collaboration is needed between 

folk who care about the environment, strength in numbers thinking, but also that it’s counter-

productive that grass roots organisations such as ourselves are pitted in competition against each 

other to achieve grant funding.   

The same issue was at the front of people’s minds the same week in Cork at the Wheel Roadshow, 

where I went with Helen.  Some helpful contacts were made there too.  Another point raised by 

many is the lack of authentic media coverage for work being achieved by volunteers everywhere, as 

if volunteering is an unimportant sector of society, whereas the opposite is usually the case.   

 

 Rob gave a presentation at IMMA about our SS project 

 

8) A group of SS artists earlier this year created a compelling proposal for September’s Earth Rising 

Festival at IMMA, focusing on the ever-decreasing sprat populations, and IWDG agreed to 

collaborate with us on our submission, to host knotting workshops on board Celtic Mist when in 

port in Kinsale and Bantry, and other events.  Rob is invited to go out with Celtic Mist in the summer 

to film their work.  Unfortunately IMMA were not compelled, and did not invite us to participate.   

 

9) We have been offered a Bantry library space first 2 weeks in June, an area inside, as lobby is fully 

booked this year 

 

 

10)  There will be an initial public meeting of Save Our Sprat campaign in Bantry on 18 May at 14:00 in 

West Lodge Hotel.  Everyone is welcome. 

  



Matters Arising 

 

Launching Maeder’s research as part of SS was agreed at last AGM, and it was agreed then that 

purchase of necessary equipment should go ahead as a loan from myself, at an estimated figure of 

1500.  We expected to realise some grant funding that would cover this cost, but as it turned out 

we were not awarded any.  Marcus has since been given funding for his research for the whole of 

2025 from Zurich University where he is currently a lecturer, until the end of this semester, and he 

expects Lucerne University to continue the funding when he commences his Professorship there in 

September.  

 

Instead of 1500 it cost 2100 after exchange rate, vat and customs.  This figure has been added to 

the financial statement, but never discussed or agreed in principle.  I paid the whole amount, aware 

that only 1500 has been agreed as a payment against the SS account, so it needs a decision today.   

 

For Marcus’ research John Lehane agreed to the use of Illauncreeveen, but not for public access and 

John has been given a list of whom would be going there.   

 

A gofundme account for SS was launched, a volunteer is needed to update and monitor it. 

 

Re financial report .. we still have not funds this year to be able to ask for an invoice to be generated 

for ecologist reports. 

 

 

  

 

 


